The following is an excerpt from WSN’s The Cutting Edge, a reference manual for the safe operation of
chainsaws.
Chicots
A chicot is a tree or branch that is wholly or partly dead, which, if it were to fall, could endanger a person. The tree, or the
affected top or branch, may be dry and brittle, or rotted through at any point.
All dead trees will eventually fall when they become weak enough. But before they do, they may stand as silent traps, waiting
only for the bump of a passing skidder, a push from the branches of a nearby tree being felled, or even just vibration to cause
them to fall suddenly to the ground. Sometimes the removal of one or more live trees close by will allow the wind access to a
chicot and cause it to fall unexpectedly.
A dead top or branch may be partly rotted through and fall straight down onto the chainsaw operator because of vibration
from the saw. It may also be dry and brittle, unable to bend when the falling tree starts to sway and be catapulted back
towards the chainsaw operator.
In any case, all chicots must be lowered to the ground before any other work can proceed in the immediate felling area.
Chicots are deadly. They must be lowered
to the ground before any other work can
proceed.

The best way to deal with chicots, if conditions allow, is to push them over with the fairlead of the skidder. They may or
may not be partly notched and/or backcut first
Different species of wood may present different types of risk when they become chicots. Even healthy hardwoods often have
large dead branches that can snap off and fall with deadly force. White birch tends to die from the top down and can often
fall in sections. Poplar may dry out and become very hard through most of its height, but
rot through at the base.
Perhaps the best method of dealing with chicots is to push them over with the skidder while the chainsaw operator is safely
outside the danger zone. The skidder operator can back the machine into position so that the fairlead (the highest point on
the skidder) pushes against the chicot until it falls.
In some cases, such as when the chicot is large and dry, it may be necessary to notch and partially backcut the chicot to
ensure that it will break when the skidder starts to push, rather than uprooting, for example. But, at the same time, the
chainsaw operator must ensure that it does not start to fall until he or she is out of the danger zone. The chicot may be solid
at the bottom and rotten farther up so that it could break into pieces as it starts to fall.

When felling a chicot, without the skidder to apply the final push, cut it at the most comfortable height, about knee level. Do
not try to change its direction of fall with a wedge or felling bar, and be sure to watch out for rotten or hollow centres. You
cannot count on holding wood in a chicot, so be prepared to start your retreat at any moment. If possible a second person
should be positioned nearby to warn the chainsaw operator if any part of the chicot is starting to fall.

